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Prince Rupert 

This report summarizes the Community Energy Dialogue held on February 26th, 2026 in Prince 
Rupert. The conversation involved thirteen community members and was facilitated by Tamara 

Krawchenko. 

This report maintains participant anonymity in accordance with research ethics protocols. All 
quotations are drawn directly from the dialogue transcript and represent participants' views as 
expressed during the conversation.  

 

 

 

 

 

 

 

 

 

 

 

Report drafted by: Tamara Krawchenko, Associate Professor, Public Administration, UVic. Please send questions or comments to 
tamarakrawchenko@uvic.ca

Northern Regional Energy Dialogues is an Accelerating Community Energy 
Transformation (ACET) project  led by Sinead Earley,  Tamara Krawchenko and Kara 
Shaw in partnership with the University of Victoria, University of Northern Brit ish 
Columbia, and through support from the Community Energy Association and the 
Northern British Columbia Climate Action Network (North CAN). 

We are working with communities and First Nations across Northern British Columbia 
to help them identify their interests, needs, and opportunities in support of 
renewable energy transitions. The current phase of the project is focused on 
convening community based and regional energy dialogues. Future phases will 
support targeted and community- identified capacity building init iatives and help 
formalize them with enduring peer networks. 
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Summary 
 

On February 26th, 2026, thirteen community members from Prince Rupert gathered for a 
community energy dialogue facilitated by Dr. Tamara Krawchenko from the University of Victoria. 

This dialogue took place on the unceded traditional territory of the Ts'msyen (Tsimshian) peoples. 

The Ts’msyen peoples are spread among seven member communities, with Lax Kw’alaams 
and Metlakatla being the two Ts’msyen communities closest to Prince Rupert. The conversation 

is part of our broader research initiative examining energy systems, transitions, and community 

benefit across Northern British Columbia communities. This summary shares community 

member perspectives on the broad range of energy issues and dynamics at play in their 

community.   

The dialogue revealed Prince Rupert as a community at a critical juncture. As Canada's third 
largest port by tonnage — behind Vancouver and Montreal — Prince Rupert is experiencing rapid 

industrial expansion while simultaneously grappling with aging infrastructure, energy supply 

constraints, and profound questions about who benefits from the resource wealth flowing 
through the community. Six major themes emerged: energy supply constraints amid industrial 

growth; community opposition to bitumen pipeline proposals; household energy affordability 

challenges; structural inequities in port taxation and revenue sharing; aspirations for an 

ambitious energy transition; and deeper concerns about boom-bust resource dependency and 

energy sovereignty. This report synthesizes the key issues raised, incorporates direct participant 
quotes to illuminate community perspectives, and identifies priority areas for policy attention 

and community action. 
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Introduction and Context 

 

Prince Rupert occupies a unique and strategically consequential position in Canada's energy and 

resource economy. Located on the northwest coast of British Columbia on the unceded 

traditional territory of the Tsimshian peoples — whose members Nations are spread among 7 

member communities, with Lax Kw’alaams and Metlakatla being the two Ts’msyen communities 

closest to Prince Rupert — the municipality is home to Canada's third largest port by tonnage 

and serves as a deepwater terminus for continental rail networks, representing the shortest rail 

route from North America's interior to Asian markets. The Tsimshian Nations are actively 

engaged in energy transformation: Metlakatla First Nation is advancing a 40 MW wind project on 

Mount Hays overlooking Prince Rupert, while Metlakatla and Lax Kw'alaams have jointly secured 

an Investigative Use Permit for a 600–700 MW offshore wind project in the Hecate Strait through 

their partnership Coast Tsimshian Enterprises Ltd. Kitsumkalum is a founding member of K'uul 

Power, a collective of eleven northwest BC First Nations formed to jointly pursue ownership of 

renewable energy generation and transmission infrastructure across the region. From the outset, 

any account of Prince Rupert's energy future must situate the Nations as energy developers, 

rights-holders, and sovereign actors whose leadership is structurally central to the region's 

transition.  

With a population of approximately 12,000 residents, Prince Rupert's economic and 
infrastructural footprint far exceeds what its population size would suggest. The port handles 26 
million tonnes of cargo annually, including coal, potash, propane, and increasingly, LNG ship 
refueling, making it a critical node in both Canada's export economy and its energy infrastructure. 
The city's geographic advantages — a deep natural harbour, proximity to Asia-Pacific shipping 
lanes, and access to British Columbia's abundant renewable energy resources — position it as a 
community of outsized national and global significance.  

Yet Prince Rupert's contemporary trajectory cannot be understood without reference to the 
trauma of deindustrialization. The closure of the Skeena Cellulose pulp mill in 2001 triggered the 
loss of approximately 6,000 residents and a severe municipal revenue crisis whose consequences 
continue to shape the city's infrastructure, housing stock, and fiscal capacity to this day. The 
port's subsequent growth has restored economic activity and employment, but has not restored 
the municipal revenue base or the community infrastructure that supported a larger population. 
The result is a paradox familiar to many resource-dependent communities: extraordinary wealth 
flows through the port while residents contend with aging water and sewer systems, housing 
stock largely dating to the 1930s and 1940s, and constrained municipal finances. As one dialogue 
participant captured it: "We see the wealth of the nation and the poverty side by side... wealth 

“We are in this really interesting and pivotal time.” 

https://news.gov.bc.ca/releases/2024EMLI0024-000796
https://news.gov.bc.ca/releases/2024EMLI0024-000796
https://oceanicwind.ca/oceanic-wind-energy-inc-and-coast-tsimshian-enterprises-ltd-secure-iup-for-offshore-wind-development-in-hecate-strait/
https://www.kuulpower.org/
https://www.kuulpower.org/
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of the nation that has been sold out to corporations where the profits don't go back into a 
community or the country."  

Participants were clear, however, that this situation is not simply a product of industrial 
indifference — it is largely shaped by structural governance conditions, including the provincial 
port tax cap framework, federal Payments in Lieu of Taxes (PILT) affecting port-administered 
lands, and ongoing disputes over the valuation of undeveloped port lands, alongside the limited 
fiscal tools available to northern municipalities. 

As one participant observed: "I wanted to find the big bad wolf of the situation, and I realized 
that they [the Port Authority] are operating within the scope of what the provincial government 
and federal governments have lined out for them." Participants acknowledged that the industries 
operating in Prince Rupert do engage constructively with the municipality and contribute 
meaningfully to the community — the Port's Community Investment Fund returns hundreds of 
thousands of dollars annually to local initiatives, and an active, if imperfect, working relationship 
exists between municipal officials and port industry leaders. As one participant put it: "I think 
there is a very positive dialogue that's developing... it's a little more nuanced than just 
'corporations bad.'" The challenge, participants argued, lies not in the intentions of local 
operators but in a system structured — through provincial tax incentives, federal jurisdiction, and 
legacy arrangements — to attract industrial investment without ensuring proportionate 
community benefit. The result is a community that hosts national-scale economic infrastructure 
while shouldering infrastructure costs that its tax base cannot adequately support.  

The dialogue took place against the backdrop of several pressing and interconnected energy 
issues: Alberta Premier Danielle Smith's proposal to route crude bitumen through Prince Rupert 
as a new export terminus; federal-provincial tensions over energy project approvals; ongoing 
negotiations around the port tax cap; rising household energy costs and inequitable access to 
green retrofit programs; and emerging opportunities for green energy transitions in marine 
transport, community-owned renewables, and hydrogen production. Together, these issues 
reflect a community — and a set of Nations — at a genuine inflection point, navigating profound 
questions about who benefits from the resource wealth flowing through their shared territory. 

Energy Supply Constraints and Industrial 

Growth Pressures 
A dominant concern throughout the conversation was the fundamental mismatch between 
Prince Rupert's rapidly expanding industrial footprint and the available energy supply to support 
it. Multiple participants working in or adjacent to port industries described a recurring pattern: 
major projects face significant energy access constraints that threaten their viability and limit the 
community's economic potential.  

As one participant explained, the energy supply gap comes up constantly in regional planning 
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discussions: "Every Natural Resources Forum, that is a constant conversation that has been going 
on for the last couple of years. All of these new projects — if we were to have a new facility come 
online — we all need a certain amount of energy, and the demand is significant."  

The core issue is that BC Hydro does not have sufficient prescribed energy available to meet the 
region's growing industrial demand. This creates a "chicken and egg" problem, as the same 
participant noted: "The investment required to extend power to the region is significant, and the 
people looking to develop projects want to know there's guaranteed energy supply ready to go 
before they commit. But the energy investment only follows if there are guaranteed projects and 
consumption ready to go. So we end up in the middle of a catch-22."  

 

Beyond electricity supply, participants raised serious concerns about marine fuel infrastructure. 
A tugboat operator described the acute pressure on Prince Rupert's diminished fueling capacity: 

"Diesel fuel runs all our boats... the commercial small vessels, fishing fleet, tourism fleet, and 
probably two-thirds to three-quarters of the yachts cruising up and down are all on diesel. We 
used to have five fuel docks in Prince Rupert when we had a booming fishing industry. We're now 
sitting here spending a lot of time in lineups behind some very large tugs to get into our one fuel 
dock."  

The situation is set to worsen dramatically: "We're doubling, it looks like, in the very near future 
when they're operational, our two new docks that are being built — we're gonna double the 
docking tug fuel consumption. Just on those projects, never mind anything else going on around 
here. Plus, we're doing the Kitimat run for the LNG ships — they fuel up here... So we're looking 
at potentially a horrendous shortfall, not just in lineup but in fuel dock capacity."  

Adding complexity to the energy supply challenge, some port terminals are actively seeking to 
position themselves as low-carbon or zero-carbon facilities to meet emerging international 
standards. As one participant explained: "We're looking to diversify now into low-carbon futures. 
We're going to be Earth-specifically for low to no carbon energy exports, but we don't have a 
product yet, so it's hard to say how much electricity we need or what that looks like."  

The international regulatory environment is adding urgency. The International Marine 
Organisation’s 2023 Revised GHG Strategy sets a significant checkpoint for 2030, requiring 
measurable reductions in carbon intensity and the uptake of zero or near-zero emission fuels 
across international shipping. New mandatory GHG intensity standards approved in 2025 begin 
phased implementation from 2027, creating growing pressure on port operators and vessel 
owners to transition away from conventional bunker fuels. However, proposed alternatives raise 
their own concerns. One participant warned about ammonia as a marine fuel: "Just the smallest 

"We used to have five fuel docks in Prince Rupert when we had a booming fishing 

industry. We're now sitting here spending a lot of time in lineups behind some very large 

tugs to get into our one fuel dock."  

https://www.imo.org/en/ourwork/environment/pages/2023-imo-strategy-on-reduction-of-ghg-emissions-from-ships.aspx


5 
 

amount in the water is more deadly than any other substance to everything."  

Participants noted that proposed solutions have proven inadequate. LNG-powered vessels were 
discussed, but practical limitations quickly emerged. One operator reported: "We have a 
beautiful LNG-powered towboat... The only problem is it can't even run from here to there on 
one fuel load. It's dual fuel, so it's LNG and diesel."  

The conversation revealed a fundamental infrastructure and planning gap: industrial energy 
needs are growing rapidly, but the institutional mechanisms to coordinate supply, plan 
regionally, and invest proactively are insufficient. As one participant summarized, "There has to 
be dialogue... not just outrage." 

Fossil Fuel Expansion and Community 

Resistance 
The most emotionally charged topic in the dialogue was Alberta Premier Danielle Smith's 
proposal to use Prince Rupert as a terminus for crude bitumen (tar sands) exports. Community 
opposition to this proposal was near-universal among participants, with particular concern about 
the ecological risks of transporting bitumen through the Hecate Strait. One participant stated 
unequivocally: "I know Danielle Smith in Alberta wants to use us as a terminal... that wouldn't 
really be welcome here." Another responded: "No, and I think First Nations, most of them stand 
behind that statement here too. I think crude bitumen, especially being transported here and 
within the Hecate Strait, would be bullheaded." The Friends of Wild Salmon group was specifically 
organized in response to this threat, representing grassroots mobilization against the proposal. 
However, participants expressed deep concern that local and provincial opposition may prove 
insufficient in the face of federal determination to proceed.  

A recurring frustration was the disconnect between community interests and federal decision-
making authority. One participant who had spoken with the BC Minister of Environment 
reported: "She was talking about sovereignty, or the issue of sovereignty, when the BC 
government isn't even invited to a meeting where it's being discussed. There's a lot of dynamics 
going on, and when it's seen as a national project, I don't think we can just assume that it's not 
going to happen."  

This governance gap — where communities and provinces lack meaningful authority over energy 
infrastructure decisions that profoundly affect them — was identified as a structural democratic 
deficit. As one participant argued, "We can't just assume it's not going to happen" simply because 
local stakeholders oppose it.  

The Trans Mountain Pipeline expansion was raised repeatedly as a cautionary example of how 
national energy projects can extract wealth from taxpayers while benefiting private corporations. 
One participant noted: "Canadian taxpayers put how much money into that... All of the prices for 
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transporting the goods were set way back when, before the budget exploded for the pipeline, 
and now are we ever gonna get that money back? The large corporations are paying way less 
than they should for how much money the taxpayers put into it. Why aren't taxpayers getting a 
return on that?"  

Underlying concerns about specific pipeline proposals was a broader critique of Canadian energy 
sovereignty. Multiple participants noted that approximately 60-70% of the tar sands are owned 
by American corporations. One long-time resident with industry experience stated: "These huge 
high rollers are involved in PRGT... about 70% of the tar sands are owned by American 
corporations. So how do we really make decisions over our country when you have this mega 
power to the side who can take over?"  

The participant connected this to broader geopolitical dynamics: "It's connected with the 
military... that's a real challenge for us." Another noted that Canada's Prime Minister, who had 
served as a UN special rapporteur for climate action and finance and written extensively on 
climate transition, "immediately turned back from his vision because he wrote a whole book 
about it... when we get fearful because we're so heavily invested already, we immediately go 
back in the same direction."  

This structural dependency on U.S. markets, U.S. corporations, and U.S. approval was 
characterized as a fundamental constraint on Canada's ability to chart an independent energy 
policy aligned with climate commitments and community interests. 

Energy Affordability and the Equity Gap 

 

While much of the dialogue focused on industrial-scale energy issues, participants also raised 
serious concerns about household energy affordability, particularly for lower-income residents. 
One business owner reported: "BC Hydro increasing their service rate has affected a lot of people. 
There have been people coining the phrase 'eat or heat' because it was a huge decision marker 
as to why to try to get a heat pump into our home." The housing stock in Prince Rupert 
compounds this challenge. As one participant explained, "At least half of the houses here are 
very old, and all the very old houses are incredibly drafty and energy-inefficient. So I know a lot 
of people who, as soon as winter hits — we don't get cold winters — but their energy bill just 
skyrockets." Another added: "We're on old grids... you have to make sure you have a generator, 
because sometimes the power goes out. If you have a heat pump and the power goes out, you're 
just without heat. You have to be self-sufficient."  

A major point of frustration was the design of green retrofit incentive programs, which 

"There have been people coining the phrase 'eat or heat' — it was a huge decision 

marker as to why to try to get a heat pump into our home." 
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participants characterized as systematically excluding those who need support most. One 
resident who had recently sought a heat pump assessment explained the barriers: "You need 
money to get those. You have to put forward X amount of dollars and then they reimburse you. 
You have to put out thousands of dollars for your windows, but if I don't have that money to put 
out right off the bat, you don't... Some people who are lower income need that the most. It's a 
big barrier."   

One participant described being ineligible for rebates due to having a wood stove, stating that it 
would need to be removed to qualify, “and this is a brand-new wood stove that we put in a year 
ago with a catalytic converter, very clean burning — we have to get rid of that in order to get any 
kind of rebate.” While eligibility can vary depending on whether wood heat is a primary or 
secondary source and on specific program requirements, this experience highlights the perceived 
inaccessibility and complexity of retrofit programs for many residents. The participant concluded 
that programs have “made it really inaccessible for people... It really benefits people who have a 
lot of money. People who don't, who need it the most, they don't benefit." Labour shortages 
across heat pump installers and other skilled trades further complicate access to home energy 
efficiency retrofits. While some programs, such as BC Hydro’s Energy Conservation Assistance 
Program (ECAP), offer fully subsidized retrofits for lower-income households, participants’ 
experiences suggest that awareness, access, and program navigation remain significant barriers. 

Transportation fuel costs also emerged as an affordability concern, with significant price 
disparities between Prince Rupert and neighboring communities. One participant noted: "There's 
a bit of a discrepancy even with the cost of fuel between Terrace, which is an hour and a half 
away. The further you go, Terrace is always significantly cheaper for fuel, for gas station fuel." 
When asked about accountability, the participant demurred: "That's up to the gas stations... I'm 
not even gonna talk about that." The comment suggested both frustration and resignation about 
the lack of transparency or regulatory oversight of fuel pricing. 

Port Tax Cap, Revenue Extraction, and 

Community Benefit 

 

Perhaps no issue generated more detailed discussion than the port tax cap and the broader 
question of how industrial activity translates — or fails to translate — into community benefit. 
The port tax cap limits the property tax revenue the City of Prince Rupert can collect from port 
properties, a policy originally designed to incentivize industrial development but now widely seen 

"It has to be a dependable revenue stream that you can then do long-term forward-

looking planning — and gradually start to take a bite out of those massive infrastructure 

problems that we face." 
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as entrenching structural inequity. A municipal official drew a pointed comparison: "The problem 
is that it sets up an unequal playing field if you compare, for example, what we get through the 
port tax cap to what Kitimat gets from LNG. It's massively more... they don't really have a port 
tax cap." Participants estimated that removing the cap would generate approximately $2 million 
in additional annual municipal revenue — a significant sum for a city contending with aging 
infrastructure and constrained fiscal capacity. In its absence, the revenue shortfall falls 
disproportionately on local small businesses: "One of the reasons that small business taxes are 
as they are is to compensate for the shortfall from big industry." This creates a perverse dynamic 
in which local entrepreneurs and small employers subsidize the infrastructure costs generated 
by large corporations producing billions in throughput value.  

The port does contribute to the community through its Community Investment Fund, and 
participants acknowledged that a constructive, if imperfect, working relationship exists between 
the municipality, port authority, and industry. However, a structural limitation constrains even 
this mechanism: the Fund cannot direct resources toward core municipal infrastructure such as 
roads, water systems, or pipe replacement. Instead, it supports programs and initiatives — 
including facility upgrades, recreational amenities, and other public-benefit improvements — a 
distinction that matters greatly for a city whose capital needs are acute. As the mayor's framing 
captured, the relationship is one of genuine mutual dependence: "Without the port and the port 
industries, there wouldn't be a Prince Rupert. But by the same token, without the City of Prince 
Rupert and the people here, there wouldn't be a port." The challenge is not the absence of 
dialogue, but the absence of governance structures that translate that interdependence into 
equitable benefit-sharing.  

Faced with these structural constraints, Prince Rupert has developed a notable homegrown fiscal 
innovation: Prince Rupert Legacy Inc., a wholly owned municipal development corporation 
established in 2014 that leases City-owned industrial lands — including Watson Island and other 
strategic properties — to tenants such as Pembina Pipeline and United Transload Services. Lease 
revenues are returned to the City as annual dividends directed exclusively toward capital 
investments and large non-recurring expenses, with policy direction to avoid absorbing them into 
the operating budget. This design deliberately insulates municipal finances from the volatility of 
resource-dependent industrial activity: if a major tenant departs, City services are not 
immediately at risk. Since its establishment, Legacy dividends have offset what would otherwise 
have been tax increases of up to 9.3% in a single year, funding infrastructure projects that would 
have been unaffordable through taxation alone.   

The Legacy model thus represents both a partial compensatory mechanism for the revenue the 
City cannot capture under the port tax cap, and a demonstration of considerable local fiscal 
ingenuity. Together, these two dynamics illuminate a recurring theme from the dialogue: Prince 
Rupert has shown remarkable resourcefulness in working within structurally constrained 
conditions — but resourcefulness is not a substitute for reform. What participants called for is a 
fundamental rebalancing: "mutual respect and investment... instead of just extraction. 

 

https://www.princerupert.ca/city-hall/prince-rupert-legacy-inc
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Energy Transition, Green Corridors, and 

Community Ownership 

 

A significant portion of the dialogue focused on what Prince Rupert's energy future could look 
like if the community and port pursued ambitious green transition pathways. Several participants 
articulated a vision of Prince Rupert as a global leader in clean energy infrastructure, rather than 
simply replicating conventional fossil fuel models with incremental improvements. One advocate 
stated: "The port is talking about green corridors and zero emission berths, but I'd like to see 
even more cutting edge, in the way that some European countries are, and China, with some real 
cutting-edge technologies and green technologies." The same participant had been researching 
innovative marine transport: "I've been speaking with a woman who has a cargo shipping 
company and they're using sails with hydrogen backup — really innovative things. I would love 
someone at the port with some money to just start pushing those. We're the cutting edge, we're 
the leading edge, let's lead." The conversation also touched on Prince Rupert's significant marine 
energy potential: "It could be tidal, tidal management, all of that... There's always solutions — 
the only thing missing for any of this to happen is imagination and will."  

These aspirations are not merely visionary — they are beginning to take institutional and 
commercial shape. In February 2024, the City of Prince Rupert formally launched its Innovative 
Energy Hub, a strategic initiative administered through Prince Rupert Legacy Inc. that positions 
the City's municipally owned industrial lands — particularly the brownfield Watson Island site — 
as a platform for low-carbon energy development. Framed as a "dynamic centre for the 
development, production, and export of innovative energy," the Hub issued a Request for 
Expressions of Interest inviting companies with actionable clean energy project concepts to 
partner with the City, with a focus on technologies ranging from wind and hydrogen to other 
emerging low-carbon systems. By channelling development through Legacy Inc., the City retains 
ownership of the underlying lands while attracting private investment — ensuring that the 
transition generates durable community revenue rather than simply transferring a new form of 
resource extraction to outside interests. Complementing this, Prince Rupert is an active node in 
the Northern BC Hydrogen Hub, a regional consortium that brings together major production 
companies including Fortescue, Mitsubishi Power, and Hydra Energy, with the Port of Prince 
Rupert as a key enabling partner. Concrete projects are already underway: a $1 million pilot led 
by the Port and Hydra Energy — supported through Innovate BC — is deploying a hydrogen 
fuelling station and testing zero- and low-emission vehicles within port operations, while Open 

"It could be a really amazing green corridor — we could be focusing on green exports 

and really put our stuff on the map for that."  

https://www.princerupert.ca/innovativeenergyhub
https://www.princerupert.ca/innovativeenergyhub
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Ocean Robotics is testing a zero-emission autonomous vessel and Nuport Robotics is installing 
emissions data-acquisition systems on short-haul port trucks. Together, these initiatives 
represent around $1.7 million in active clean technology deployment, positioning the Port as a 
real-world testbed for the technologies that participants envisioned.  

However, participants quickly identified a profound asymmetry: this momentum exists almost 
entirely at the industrial and corporate scale. When asked about sources of neutral technical 
advice and innovation support for residents and small operators, one business owner responded 
simply: "Just the internet." Another elaborated: "Unless you're working with a larger corporation, 
it's pretty much independent here. You're sourcing the stuff yourself, you're shipping it in 
yourself, you're installing it yourself. Which is really unfortunate for any kind of transition, if there 
isn't support readily available — as there are readily available supports and funding for the larger 
corporations." This gap is compounded by severe labour shortages that create practical barriers 
even when residents want to act: "I'm on my strata board and we cannot find someone to do 
anything... People will leave as soon as they finish their apprenticeship — electricians or 
whatever — and they go right to where they can make higher pay" at industrial sites. Accessing 
even basic energy assessment services requires importing labour from great distances: "The guy 
who came to do my assessment for the heat pump, I found on Facebook... he was from Nanaimo" 
— approximately twelve hours away by road and ferry. Participants emphasized that 
demonstration projects are essential to prove what technologies actually work in Prince Rupert's 
climate: "We need demonstration projects here, like EVs. Are EV trucks working? Who has them? 
Are they serviceable?"  

Coast Mountain College (CMTN), with its Prince Rupert campus, represents a vital institutional 
anchor for bridging the gap between large-scale industrial innovation and community-level 
transition support. The college offers trades programs that include electrical apprenticeship 
training covering renewable energy generating and storage systems, as well as HVAC systems — 
skills directly relevant to the heat pump installation and green retrofit challenges identified by 
participants. However, CMTN's capacity to expand programming and provide the kind of in-
community innovation support that residents identified as sorely lacking has been severely 
constrained by a financial crisis stemming from the federal government's cap on international 
student permits. New international student registrations at CMTN fell to less than 10% of 2023 
enrollment levels, precipitating a $4 million annual revenue shortfall that has forced the college 
to restructure, reduce its workforce by 20%, and close its Hazelton campus. Restoring and 
expanding CMTN's capacity — through stable, place-based public funding not contingent on 
international tuition revenues — is essential if the college is to fulfill its potential role as a 
community innovation hub: providing local workforce training for green trades, hosting 
demonstration projects in renewable energy, and acting as the kind of neutral technical resource 
that residents currently cannot access. The contrast is telling: millions of dollars are flowing into 
industrial-scale hydrogen and clean technology pilots at the Port, while the community 
institution best positioned to democratize that transition is struggling to keep its doors open. 

 

https://coastmountaincollege.ca/
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Boom-Bust Dependency, Sovereignty, 

and Long-Term Vision 

 

Underlying all specific energy issues was a deeper structural critique: Prince Rupert, like much of 
Canada, remains trapped in a boom-bust resource extraction economy that has generated 
neither stability nor shared prosperity over the long term. A younger participant born in 1991 
described their lived experience: "All I've seen really is the fisheries shut down, the logging shut 
down, the mill shut down. It went very quiet for a while, all my friends moved away, and then 
piece by piece people started getting really big jobs at the port, and now it's growing and growing 
and growing, and then the water blew... So there's just never been a constant. We're just keeping 
our head above water."  

The 2001 mill closure was repeatedly referenced as a watershed moment. A municipal official 
explained: "When the mill closed, we lost 6,000 people. One of the reasons for the infrastructure 
problems is that municipal government lost a proportionate amount of revenue and could not 
do anything like what they needed to do." The long-term consequences were severe: "Prior to 
that, in the 1970s and 80s when there was the revenue base because of the mill, choices were 
made and we got a performing arts center out of that and a civic center out of that. Then maybe 
they didn't do the pipes right. So we ended up in 2014 or 15 with a come-to-Jesus moment: 'Oh 
my god, we have no choice, we have to address this.'"  

The legacy of the mill closure continues to shape the community's infrastructure capacity. 
Participants described aging water and sewer systems, crumbling roads, and housing stock dating 
to the 1930s and 40s — much of it built rapidly during World War II and never adequately 
maintained. One participant explained: "Many of the homes we're talking about were built in the 
1930s and 40s... homes built for military personnel during World War II. They were built really 
fast, same plan. After the war was over, you end up with older homes that have not necessarily 
been maintained. A few of those have gotten to the point where there's nothing left to do but 
tear them down."  

The housing challenge is compounded by challenging geography. As one official noted: "One of 
the things that developers face is that you can be standing here and drill down for bedrock and 
you'll find it 3 feet down, but you can drill down where you are and you go 40, 50 feet deep. The 
only way to make it a developable piece of land is to import fill. You can spend a million bucks 

"We're just keeping our head above the water, hoping. And I think that's the Canadian 

zeitgeist — we just cannot get past this notion of resource extraction as an economy."  
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just getting a building out of the ground." This creates a financing trap: "The banks want to know 
that a project can be built successfully within budget, and they will say, 'How did the last project 
work out?' For many years until this year, there were no previous projects to quote as successful. 
The banks weren't interested in doing financing, so the developers wouldn't jump in."  

Participants raised Canada's failure to establish a sovereign wealth fund from resource revenues 
as a critical missed opportunity. One participant asked directly: "I'm curious if you have any ideas 
about how we missed the boat as a nation on a sovereign wealth fund, to compare with what 
Norway was able to do with their offshore oil and gas — invest it because it will run out one day, 
so we will invest for future generations." The facilitator responded noting that Alberta has a 
sovereign wealth fund, but it was not consistently contributed to over time. This was seen as 
emblematic of short-term thinking and political expedience trumping long-term community 
benefit. 

Calls for Legislative Reform  

Given the structural barriers to voluntary corporate reinvestment in communities, one 
participant called for legislative mandates: "If we had the will and the legislation that a 
percentage of immense profit, rather than going into massive investments to their stockholders, 
would have to legislatively invest in clean tech, they'd have to share with the community." The 
participant acknowledged skepticism from others in the room but insisted: "We are at a point of 
no return. We're coming very close to that. We know we have to get off oil and gas." Another 
economic alternative raised was local value addition before export: "It should be local value 
chains, value added on products before they're shipped" rather than raw resource export.  

One participant suggested Prince Rupert should more aggressively leverage its unique strategic 
position: "I think the conversation we're having is a little different because we are Canada's third 
largest port, and that doesn't exist for many communities. We should use that leverage in a much 
bigger way." It was noted also that the municipal infrastructure in Prince Rupert as a northern 
municipality with industrial activities is under much greater pressure than southern service-
based economies, and that municipal taxation system doesn't compensate northern 
communities for that pressure." 

Cross-Cutting Observations 
Throughout the dialogue, participants identified governance gaps where communities lack 
meaningful voice in decisions that profoundly affect them. The bitumen pipeline discussion, port 
tax cap structure, and federal override of provincial and local preferences all exemplified 
this democratic deficit.  

A recurring theme was the absence of institutions to support community-level energy transitions: 
no neutral technical advisory services, no accessible financing mechanisms for small operators, 
insufficient demonstration projects, and severe labor shortages for installation and 
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maintenance.  

Despite significant frustrations, several participants emphasized that constructive dialogue is 
developing between the municipality, port authority, and industry. One official cautioned against 
oversimplified "us versus them" framing and noted genuine efforts to find common ground.  

However, this coexists with deep anger about structural inequities. One participant stated. It was 
widely acknowledged that Prince Rupert serves as critical infrastructure for national and 
continental energy flows but bears disproportionate costs with inadequate compensation. In the 
words of one participant: “profits are going to really wealthy corporations with offshore bank 
accounts in the Cayman Islands."   

Resilience and Identity  

Despite the challenges, participants expressed deep attachment to Prince Rupert and 
commitment to its future. As one put it: "As a citizen of Prince Rupert, I love it here. I want to be 
able to go to facilities like the rec center, the pool, the library and not enter crumbling 
infrastructure."  

The community's identity as a place of constant transition was both acknowledged as challenging 
and seen as potentially generative: "We've always been in this state of transition — from fishing 
industry to war to the different industries. There's almost never been a constant that any of 
us have known."  

Conclusions and Priority Areas  

 

The Prince Rupert Community Energy Dialogue revealed a community grappling with 
fundamental questions about energy, economy, and equity at a moment of genuine and 
consequential change. Prince Rupert is not a passive site of resource extraction — it is a 
community with a sophisticated understanding of its own structural constraints, a demonstrated 
capacity for fiscal and institutional innovation, and a growing ecosystem of actors, including 
Ts’msyen Nations, municipal institutions, and industrial partners, who are actively working to 
shape a different kind of energy future. The challenge is not the absence of vision or will. It is the 
absence of governance frameworks, fiscal tools, and community-level 
support infrastructure commensurate with the scale of the transition underway. As one 
participant put it plainly: "Everyone's doing what they're supposed to do — and maybe the 
system just hasn't set up our community for success."  

"Everyone's doing what they're supposed to do — and maybe the system just hasn't set 

up our community for success. I've never seen it so busy, and how can we have such a 

huge deficit right now?"  



14 
 

Seven priority areas for policy attention and community action emerge from the dialogue:  

1. Regional Energy Supply Planning  

The chicken-and-egg impasse between industrial energy demand and BC Hydro supply 
investment cannot be resolved by individual actors alone. Regional energy planning 
mechanisms — convening federal, provincial, municipal, and First Nations governments 
alongside industry — are urgently needed to coordinate supply commitments with industrial 
growth projections and ensure proactive, sequenced infrastructure investment. The 
international shipping sector's binding GHG intensity standards, taking effect from 2027, add 
further urgency: Prince Rupert's port operations require a coordinated transition roadmap, not 
a series of disconnected pilot projects.  

2. Port Revenue Sharing and Fiscal Reform  

The port tax cap entrenches a structural inequity in which Prince Rupert hosts national-scale 
infrastructure while its municipal revenue base remains artificially constrained. The estimated $2 
million in foregone annual revenue represents a significant gap for a city of 12,000 facing acute 
infrastructure deficits. Reforming the port tax cap framework — and exploring mandatory 
community benefit agreements tied to port expansion — should be a priority for federal-
municipal negotiation. The success of the Legacy Inc. model demonstrates how important such a 
revenue model is for the municipality.  

3. Household Energy Security and Retrofit Equity  

Green retrofit incentive programs are systematically failing lower-income households in Prince 
Rupert. Upfront cost requirements, program rule changes, and the exclusion of wood stove 
households from rebates all disproportionately exclude those who most need support. Programs 
must be redesigned for northern, lower-income communities — incorporating on-bill financing, 
direct grants, and flexibility for diverse existing heating configurations. Addressing the acute 
shortage of qualified heat pump installers and maintenance technicians is equally urgent and 
inseparable from retrofit program design.  

4. Community-Level Transition Support Infrastructure  

A profound asymmetry exists between the institutional support available to large industrial 
actors and what is accessible to small operators, homeowners, strata councils, and community 
organizations. Establishing a neutral, accessible community energy advisory service in Prince 
Rupert — potentially housed at or in partnership with Coast Mountain College — would address 
the gap that participants described when they said their only source of technical advice was "just 
the internet." Funding for local demonstration projects in EVs, heat pumps, microgrids, and 
marine energy technologies is equally essential to build community confidence and local 
technical capacity.  

5. Coast Mountain College Capacity Restoration  
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CMTN represents Prince Rupert's most important institutional asset for democratizing the 
energy transition — offering trades training in electrical systems, renewable energy, and 
HVAC — but its capacity has been severely undermined by the federal cap on international 
student permits, which triggered a $4 million annual revenue shortfall and forced significant 
restructuring. Restoring CMTN's capacity through stable, place-based public funding is not 
merely an education policy issue: it is an energy transition infrastructure issue. Without a 
functioning local college, the workforce pipeline for green trades, the potential for community 
innovation support, and the institutional memory for demonstration projects are all at risk.  

6. Governance Reform and Democratic Participation  

The pipeline proposal, the port tax cap structure, and BC's exclusion from federal energy 
infrastructure decisions all exemplify a democratic deficit in which communities and provinces 
bear the consequences of decisions made without their meaningful participation. Mechanisms 
for structured community and provincial input into federal energy infrastructure 
approvals — particularly for projects affecting northern and coastal communities — are 
essential. Participants also called for consideration of legislative requirements for corporate 
reinvestment in clean technology and local value chains, drawing on international models such 
as Norway's sovereign wealth fund as a reference point for what long-term resource stewardship 
can look like.  

"We are in this really interesting and pivotal time." The community members who gathered for 
this dialogue did so with candour, expertise, and a deep commitment to Prince Rupert's future. 
Their message was consistent: the community has the vision, the strategic assets, and the local 
ingenuity to lead an ambitious energy transition. What it needs is a system reformed to match 
its ambition — and partners at every level of government willing to move beyond extraction 
toward genuine investment.  
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