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Introduce selfThank you for joining me today for this session on setting students up for success.My name is Jim Dunsdon. I’m the Associate Vice President Student Affairs at Uvic. My pronouns are he/him, I identify as a settler and I am incredibly grateful to live on the traditional territory of the the lekwugen peoples.I’ve been in this role for more than a decade and have experienced the continual development of what is needed to support student success in their personal, academic, and professional lives. My work also focuses on student enrolment management and ensuring effective integration and collaboration between areas of student recruitment, admission, registration, and retention. Our division works collaboratively with the University of Victoria Students' Society and the Graduate Students' Society on campus to encourage student voices and collaboration with students during the decision-making process of new university initiatives. Let’s have a conversation over the next 45 or so minutes – I invite any and all questions as we move through this presentation



Today’s agenda

• Student Affairs at UVic
• Our 2021-22 student population

–Entering class
–Student populations
–Key student supports

• Double cohort 
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A quick overview of what we’ll cover today. I’ll introduce you to the portfolio of Student Affairs at UVicAn overview of what our 2021-22 student population looks like in terms of demographicsWe’ll discuss some considerations for the student experience specifically for this fall



About the Division of Student Affairs

• 26 functional units 
• Work to create a vibrant and engaging learning community 
• Partners in student success
• Support both the academic and personal success of UVic students
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I lead a large Division at UVic – we are roughly 1,400 staff members working together across 4 departments and 26 operational units We care deeply about the entire student experience, supporting students from their first point of contact with recruitment through to graduation.We are responsible for student course registration, tri-faculty academic advising, Centre of Accessible Learning, on-campus housing, student health and wellness and so much more. Together we work to create a vibrant and engaging learning community in support of students’ personal and academic success. 



Student Affairs vision

Together, we transform students’ lives.

Priorities for 2021-22:
• Strategic Enrolment Management (SEM)
• New Student Housing & Dining Project
• Childcare Expansion
• Campus Wellness Strategy
• Equity, Diversity & Inclusion Project for Division
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Our large and diverse team in Student Affairs is united behind a singular vision that Together, we transform students’ lives. We believe that a university education is a transformational experience. Lives change when students fully engage in their academic work and in co-curricular activities. Student Affairs staff work together to support student engagement and development – but it’s so important that this is an institutional collaboration that goes beyond individual units or departments. We have several key priorities for this new academic year.Strategic Enrolment ManagementUVIC has a  SEM plan which guides university recruitment, retention and student success initiatives. In practice, that means the university is committed to recruiting and retaining the very best undergraduate students, including those from under-represented populations, diversifying the international undergraduate student population, and increasing our enrolment of Indigenous students and proportion of graduate students. This continues to be a central priority for STUA.New Student Housing & Dining ProjectEach year, UVic receives more than 1,000 more applications than we have available beds in on-campus housing. We’re investing in this new complex to add more than 600 net new beds – bringing us up to roughly 3,000 beds total on campus. This means more students can live on this beautiful and thriving campus as we also help to address an acute regional need for increased rental housing. Childcare ExpansionThe university has been providing child care services to the UVic community for over 40 years and is currently operating three culturally inclusive child care facilities on campus for 116 children. Demand has been mounting over the past several years. This year we’re beginning work to repurpose the former Queenswood Retreat Centre to make way for a new child care centre that adds 37 much-needed child care spaces for our students, faculty and staff.Campus Wellness StrategyWorking towards a new comprehensive strategy for campus wellness, including a well-developed strategy for students.EDIThe Division of Student Affairs is working to broaden equity, diversity and inclusion (EDI) practices across the division in order to inform our values, strategic priorities, student engagement practices, hiring practices, and programming. We are working in partnership with RADIUS SFU, a social impact and innovation hub based at the SFU Beedie School of Business, to build on a student-centred approach to EDI. Emergency response planningWe have a student-based critical incident response team to manage incidents that do not require or meet the full criteria of a full activation of our Emergency Operations Centre on campus. This team will be chaired by me and co-chaired with an academic lead that would be deeply impacted by the incident. 



Student Population

•22,063 students enrolled at UVic (as of July 2021)
• 87% undergraduate
• 13% graduate
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98-100% 14 30 28 92
96-97.99% 83 89 95 217
94-95.99% 101 113 129 225
90-93.99% 348 494 422 710

Total 546 726 674 1244
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Our enrolments for the 2021-22 academic year are very strong with more than 22,000 students registered so far. Of that number, 87% are undergraduate students and 13% are graduate.As a research intensive university our SEM goal is to move to 80% undergraduate and 20% graduate in the next 7 yearsAttracting a diverse and talented group of students to a destination university will require a competitive entrance award program. Last year we awarded over $8.5M through our new enhanced entrance award program.Year to year we almost doubled total # of first year students registered at UVIC with an entering average of 90% or higherIn terms of retention, our SEM goal of increasing first year undergraduate retention to 85% has been achieved. Our goals were meant to be both ambitious and achievable – and so it is now time to recalibrate that goal and we are working with provost to establish new goal retention goals. 



Student Population: International

• 14% of all undergraduate students
• 32% of all graduate students

• International Centre for 
Students
–Immigration and settlement

supports
–Self-Isolation Program
–Peer-to-peer connection
–Study abroad and 

intercultural volunteering

• Get involved in the Global Community
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Our SEM goa is for international students to comprise 17% of our total undergraduate student population and be represented across faculties and disciplinesThe last two years have been enormously challenging for all us – especially international students  who who don’t live in Canada. While travel restrictions are easing, some of our students are still experiencing challenges related to study permits and travel, and a few have indicated that they might be late arriving in Canada, in self-isolating into the start of class, or unable to resume in person classes until January 2022. An important partner in supporting international student success is the The International Centre for Students. The ICS team (formerly known as International Student Services) can help students:Understand and satisfy immigration and settlement rulesConnect with friends, resources and supportsExplore different cultures and gain a deeper understanding of the world through study abroad and intercultural volunteer optionsOverall the team helps to build an inclusive, diverse and globally-minded university community.Faculty and staff often participate as members of our Global Community – you could consider helping a student practice English as a second language or host a holiday dinner for students who are far from home. Reach out to the ICS team anytime to learn about ways to get involved.



• 6.6% of all undergraduates

• 8.4% of all graduates

• New AVP Indigenous position 
at UVIC to further institutional 
commitments around truth, 
respect and reconciliation 
and develop a new Indigenous 
Plan

• Indigenous cluster hiring 
in Student Services 
designed to add 5 new 
FTE across a range of 
primary advising and 
support areas

Student Population: Indigenous
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Our SEM goal is that by 2029, Indigenous students will comprise at least 10% of the overall student population at UVic.This year, Indigenous students make up 6.6% of all undergraduates and 8.4% of all graduates.In collaboration with IACE, we hiring specialized Indigenous support roles within the Office of the Registrar and Student Services units to provide culturally appropriate supports to foster positive experiences, help students feel respected and to build trust with accessing all related programs and services. These specialist positions are critical to helping students be successful and will directly help UVic achieve the goals laid out in both the Strategic Enrolment Plan and the Indigenous Plans.Although not directly related to SEM, the new AVP Indigenous position will help to further our commitments to truth, respect and reconciliation. This and our revitalization of the Indigenous plan will also help to further SEM goals for the Indigenous student population at UvicMoving forward, our SEM work in the area will focus on first year experience programming and increasing scholarships, fellowships and bursaries for Indigenous students.



Student Population: Students with disabilities

• Provincial landscape continues to change with the Accessability
Act – we are currently update Policy AC1205

• Universal instructional  design – collaboration with the LSTI 
around course re-design

• Centre for Accessible Learning (CAL) provides programs and 
coordinates academic accommodations for students

2013-14 2014-15 2015-16 2016-17 2017-18 2018-2019 2019-2020 2020-2021

Total 1171 1153 1306 1525 1588 1610 2088 2216

Students registered with CAL:
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We are also hearing from students with a disability about significant apprehension to return to classes as many found education and learning opportunities more accessible through COVID.  Whether that be students with physical/mobility issues, health conditions that make them more susceptible to infectious diseases, or learning disabilities that were better supported through recorded lectures. Anything you can do to help support the transition process of these specific student populations by being flexible and understanding where you can with these students through this important transition would be greatly appreciated. CAL provides programs and coordinates academic accommodations for students. CAL also act as consultants to faculty and instructors, and works with the university community to help create a more accessible learning environment.For the purposes of accessing CAL programs and supports, students provide documentation that demonstrates barriers that affects a student's performance in the academic setting. Deadlines are October 31st and February 28th for registering with CAL, but students are always welcome to come in and make plans for the next term if they miss it. LTSI and CAL support the principles of universal design, which is about designing all courses in ways that make them accessible. Applying these principles more effectively supports students with academic accommodations and minimizes the need for individual adaptations or accommodations.The LTSI, under Laurene’s leadership has greatly expanded resources and expertise in the area of curricular design and re-design – the learning experience designers that work in that team are fantastic resources. I will use this as an opportunity to plug the learn anywhere and teach anywhere sites as excellent resources for instructors and students.



Undergraduate affordability 
and employment 

• COVID-19 caused significant financial stress for 
students

• 48% of undergraduate students are employed, 
working an average of 16.5 hours/week. Of those half 
report employment negatively impacting academic 
achievement

• On campus employment, co-op/practica/interships all 
have positive impacts on student retention and 
success

• Student Awards and Financial Aid administers 
bursaries, scholarships, and work study opportunities
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COVID - affordabilityWe know that youth aged 18-24 years are one of the worst-affected groups with respect to the economic impact of the COVID-19 pandemic. The loss of entry-level jobs and a looming recession that could affect the post-graduation job market means that young adults are facing significant financial stress and uncertainty. Many students have to work while studyingMany of our students work throughout their degrees. According to a 2020 survey run by the Canadian University Survey Consortium, 48% of undergraduate students are employed working 16.5 hours a week and graduate students are more likely to be employed while in school compared to first year students.  26% of those employed are working more than 20 hours per week while 16% of those who are not employed are actively seeking work. Among those who are employed, 45% have expressed their work has somewhat of a negative impact on their academic performance. Juggling academic and work priorities can be very stressful and it’s important to show some understanding of what your students are going through. Employment opportunitiesIt’s important to note that the university can provide valuable employment and training opportunities to students through Cooperative Education, Practicums, the  WorkStudy program, Casual staff roles and more. I encourage you to consider hiring students – I know we’ve hired many to support some of the data collection and research we’ve needed as part of our strategic enrolment work at UVic.Bursaries & supportsWe also offer a range of entrance scholarships, in-course scholarships, bursaries, loans and grants to support our students throughout their time at UVic. These funds are administered by our Student Awards and Financial Aid team in the Office of the Registrar.



Health & wellness

• Student Wellness Centre
–Combining Health, Counselling and Multifaith 

services for students’ holistic health

• SupportConnect
–Free confidential mental health support available 

24/7

• Centre for Athletics, Recreation and Special 
Abilities (CARSA)
–Vikes Recreation
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Health and wellness supports will continue to be crucial. As Dr. Henry has stated on many occasions the 16-24 year old population has faced some of the most difficult challenges through COVID and we expect that many of our students this year will have increased anxiety or may have experienced isolation or even trauma as a result of the pandemic.  This remains a significant area of focus for our team and we anticipated significant demand this fall. Our Student Wellness Centre opened last year and will be physically open for September for physical, mental and spiritual wellbeing resources. We also continue to provide the 24/7 Support Connect program for mental health support anytime, anywhere.Our CARSA gym on campus is a great space for maintaining physical health and making friends through our group fitness programs, intramurals, and sports clubs. It’s also home to our CanAssist program which develops technologies, programs and services to help people with disabilities improve their quality of life.



Welcoming a double cohort

• Orientation events for first- and second-year 
students

• Pre-arrival program
• Faculty-specific events
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As the campus community returns this fall, the majority of our first- and second-year students will be new to the UVic campus. This double cohort will need support in making connections, finding their way and learning about what UVic has to offer. Having a meaningful first-year experience goes a long way to ensuring student retention and success. Our second-year students didn’t have a typical first-year experience last year, so we’re including them in a lot of our orientation and welcome events as well. Please keep in mind that these students might need extra support this fall, and they also may not be aware of all the supports and resources UVic has to offer.We are running both our on-line pre-arrival program and a version of the new student orientation with smaller, more faculty specific events and both in person and virtual activities ; this program also includes a modified version for 2nd year students who are new to campus with a focus on peer connections and way finding around campus. We know that the opportunity to build peer-led, academic cohorts is a vital element for student success. As Tony mentioned, we will maintain our New Student Connect Program, which pairs upper-level students with first-year students. The upper-year students connect new students to resources, helps them navigate the university, and provides a valuable social connection. Faculty cohorts as well as student group “pods” (e.g. international students, LGBTQ+) 
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