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Minutes PEA UVic Chapter Executive Meeting
Tuesday, January 13, 2026
12:00 p.m. – 1:30 p.m.
Click here to join the meeting 

We acknowledge and respect the Lək̓ʷəŋən (Songhees and Xʷsepsəm (ko-sap-sum)/Esquimalt) Peoples on whose unceded territory the University of Victoria is situated and take to heart our role in working toward reconciliation. We appreciate the generosity of the Lək̓ʷəŋən and W̱SÁNEĆ Peoples and acknowledge their historical and continued relationships with the land.

Present: Sandra Guerreiro (Chair), Lara Read, Ori Granot, Ash Senini, Cliff Haman, John Foxgord, Katy DeCoste, Lukasz Krawczyk, Stephen Portman (LRO)

Minutes will be taken by: Katy DeCoste

1. Approve the draft agenda
1.1. Motion to approve (CH), second (AS), approved unanimously
2. Approve minutes from previous meetings
2.1. November 
2.1.1.  Motion to approve (CH), second (JF), approved unanimously
3. Chair’s remarks
3.1. CLC Winter School 
3.2. Strat planning – Feb 5th 
4. Current Business 
4.1. [bookmark: _Hlk214968118]Transition signing authority on Coast Capital account
4.1.1.  Constitution provides for two people with signing authority (Treasurer and Chair or Vice Chair) 
4.1.2.  Move that John Foxgord (Treasurer) remains as signing authority on the account, remove Cliff Haman (Director) as signing authority, and add Ori Granot (Vice Chair) as signing authority
4.1.2.1.  Moved (JF), seconded (AS), motion passed unanimously
4.1.3.  To address changing bylaw at next AGM
4.1.3.1.  Craft amendment language for February chapter executive meeting 
4.2. Lunch for Kirsten at Grad House – Doodle Poll incoming to determine date
4.2.1.  Move to purchase gift & card at $100 (CH), seconded (OG), motion passed unanimously
4.3. Education conference (April 9th & 10th) - encourage everyone to submit interest by January 15
4.3.1.  Association exec. to attend
4.3.2.  LRO to send out reminder email to membership
4.4. Job Evaluation Rating committee membership: executive member to participate?
4.4.1.  Move to appoint Lukasz Krawczyk (CH), seconded (KD), motion passed unanimously
4.5. Organizing a coffee talk (time & place?)
4.5.1.  January 29, 9:00 AM – 10:00 AM at Munchie Bar
4.5.2.  Afternoon social at Grad House in mid-late Feb.
4.5.3.  Another coffee talk in March
5. Labour Relations Officer (Portman)
5.1. Solidarity
5.1.1. Update from Island Solidarity Meeting
5.1.1.1.  Bargaining – not much movement
5.1.1.2.  Meeting again in Feb.
5.1.2. Update from UVic Solidarity Meeting
5.1.2.1.  Faculty Association roundtable with UVic lead negotiators
5.1.3.  Update Federation of Post-Secondary Educators of BC (FPSE)
5.2. Management Exclusion requests
5.2.1.  New requests have come in
5.3. Bargaining update
5.3.1.  Bargaining upcoming Thursday, Jan. 15 and Friday, Jan. 16
5.3.2.  No deal with PEA-GLP 
5.3.3.  PEA strategy discussion with other public sector unions on Jan. 21
5.4. Accommodations subcommittee
5.4.1. Subcommittee planning meeting on Jan. 27 
5.4.2. Upcoming Feb. 3 Board of Governors meeting
5.5. Women Leading the Way meeting with BC MLAs on Jan. 20 (all day) and Jan. 21 (half day) 
6. Equity / Diversity / Inclusion
6.1. Bargaining committee proposals that touch on EDI matters: 
6.1.1.  Job titles
6.1.2.  UVic’s Indigenous identification policy
7. Association Executive (Haman/Foxgord/Senini/Granot)
7.1. Update from executive members
7.1.1.  Planning for education conference
7.1.2.  Strat planning meeting in Nov.: 
7.1.2.1.  Financial impact of PEA-GLP strike
7.1.2.2.  Convention
8. Reports
8.1. Treasurer (Foxgord)
8.1.1.  Expenses reconciled with PEA
8.1.2.  Slack subscription renewal upcoming
8.2. Local Representatives (Senini)
8.2.1. Training on March 5 & 6
8.3. Member Outreach (Haman)
8.4. Appointments (Read/Portman)
8.4.1.  Byelection to chapter executive
8.4.1.1.  Process begun with elections committee
8.4.2.  Callout for member on Appointments committee
8.4.2.1.  Cliff Haman to support for now
8.5. Website (Haman) 
9. Joint Committees – move to item 6 at next chapter executive meeting
9.1. Association/University Committee (Senini/Guerreiro) 
9.2. Benefits Committee (Krawczyk/Granot)
9.3. Joint Job Evaluation Committee 
9.4. Job Evaluation Appeals Committee (Granot)
9.5. Campus Planning Committee (Wikkramatileke)
9.5.1.  LRO to request report
9.6. Central Pro-D (Thompson/Nichol)
9.6.1.  LRO to request report
9.7. Safety Committee (Granot)
9.8. Parking Committee (Granot)
10. Business Arising
10.1.  Discuss scholarship at next meeting: member education & promotion (subcommittee?) 
11. Adjournment
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