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Draft Minutes PEA UVic Chapter Executive Meeting
Wednesday Oct 1, 2025
11:00 a.m. – 12:30 p.m.
Click here to join the meeting 

We acknowledge and respect the Lək̓ʷəŋən (Songhees and Xʷsepsəm (ko-sap-sum)/Esquimalt) Peoples on whose unceded territory the University of Victoria is situated and take to heart our role in working toward reconciliation. We appreciate the generosity of the Lək̓ʷəŋən and W̱SÁNEĆ Peoples and acknowledge their historical and continued relationships with the land.

Minutes will taken by: Stephen Portman

In attendance: Kristen Ficke (Chair), Stephen Portman (LRO), Ash Senini, John Foxgord (Treasurer), Sandra Guerreiro, Lara Read, Ori Granot, Lukasz Krawczyk, Cliff Haman

Regrets: Katy Decoste

1. Approve the draft agenda
1.1. Moved by SG, second by JF, non-opposed, 
1.1.1. No discussion, unanimously passed.  
2. Approve minutes from previous meetings
2.1. April 2025 amended minutes
2.1.1. Moved by JF, Second by LR
2.1.1.1. No discussion, unanimously passed.  
3. Chair’s remarks
3.1. Solidarity
3.1.1. Update from Island Solidarity Meeting: no update
3.1.2. Update from UVic Solidarity Meeting: 
3.1.2.1.  Update from LRO
3.1.2.1.1. Discussion of feedback on petition
3.1.3. Update Federation of Post-Secondary Educators of BC (FPSE): 
3.1.3.1.1. No update on FPA. CH attended the FPSE meeting 
4. Labour Relations Officer (Portman)
4.1. Solidarity Subcommittees
4.1.1. Student Accommodations – petition feedback
4.2. Pacific Blue Cross
4.3. Management Exclusion requests
4.3.1. Continuing work in response to ME requests.
4.4. Bargaining Update
4.4.1. Update on the town halls and bargaining dates. 
5. Equity / Diversity / Inclusion
5.1. Job title and reconciliation – no update
6. Association Executive (Haman/Foxgord/Senini/Granot)
6.1. Update from executive members
6.1.1. Continuing to meet frequently in response to job action 
7. Current Business 
7.1. AGM
7.1.1. Dress Rehearsal with PEA admins
7.1.1.1. Agreed by consent to schedule for this year upcoming
7.1.2. Elections Committee – only 4 people
7.1.3. Submit nominations for positions that are up for election this year
7.1.3.1. Chair, Second vice-chair, 3 Directors – Ori, Ash, Katy
7.1.3.1.1. Members encouraged to put their name forward and get nomination papers in by October 11. 
7.2. Oct 6th action at the Leg for strike
7.3. Bargaining Town Halls – Oct 15, 16 at noon
7.4. Chapter Chair - Proposed language from Stephen for book-off and backfill 
7.4.1. Discussion of the proposal
7.5. Job Evaluation Rating committee membership
7.6. Meeting with the Provost – Delayed
7.6.1. Subcommittee (Granot/DeCoste/Haman/Guerreiro)
8. Reports
8.1. Treasurer (Foxgord)
8.2. Bargaining Committee (Guerreiro)
8.3. Local Representatives (Senini)
8.3.1. Local Reps meeting Oct 9th noon
8.4. Member Outreach (Haman)
8.5. Appointments (Ficke)
8.5.1. Sent another request for expressions of interest for committee members
8.6. Website (Haman) 
9. Joint Committees 
9.1. Association/University Committee (Haman/Ficke/Guerreiro) 
9.2. Benefits Committee (Krawczyk/Granot)
9.3. Joint Job Evaluation Committee (Ficke)
9.4. Job Evaluation Appeals Committee (Granot)
9.5. Campus Planning Committee (Wikkramatileke)
9.6. Central Pro-D (Thompson/Nichol)
9.7. Safety Committee (Granot)
9.8. Parking Committee (Granot)
10. Business Arising
11. Adjournment

-Concluded at 12:30pm. 
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