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Draft Agenda PEA UVic Chapter Executive Meeting
Wednesday May 7, 2025
11:00am-12:30pm
Click here to join the meeting 

We acknowledge and respect the Lək̓ʷəŋən (Songhees and Xʷsepsəm (ko-sap-sum)/Esquimalt) Peoples on whose unceded territory the University of Victoria is situated and take to heart our role in working toward reconciliation. We appreciate the generosity of the Lək̓ʷəŋən and W̱SÁNEĆ Peoples and acknowledge their historical and continued relationships with the land.

Minutes will be taken by: Katy DeCoste
In attendance: Kristen Ficke (Chair), Sandra Guerreiro (Vice Chair), John Foxgord (Treasurer), Cliff Haman, Ori Granot, Katy DeCoste (Secretary), Stephen Portman (LRO)
Regrets: Ash Senini

1. Approve the draft agenda
2. Approve minutes from previous meetings
2.1. April
3. Chair’s remarks
3.1. Solidarity
3.1.1. Update from Island Solidarity Meeting
3.1.1.1.  No report
3.1.2. Update from UVic Solidarity Meeting
3.1.2.1.  No report
3.1.3. Update Federation of Post-Secondary Educators of BC (FPSE)
3.1.3.1. Report provided by CH
4. Labour Relations Officer (Portman)
4.1. ONC mediation
4.1.1.  Report provided by LRO
4.2. Solidarity Subcommittees
4.2.1. Academic Writing Requirement (AWR)
4.2.1.1.  No report
4.2.2. Student Accommodations
4.2.2.1.  No report
4.2.3. New Budget Model
4.2.3.1.  No report
4.3. Faculty of Health
4.4. Pacific Blue Cross
5. Equity / Diversity / Inclusion
5.1. Job titles and reconciliation – Officer in job titles 
5.1.1.  Report provided by LRO 
6. Association Executive (Haman/Foxgord/Senini/Granot)
6.1. Report provided by executive members
7. Current Business 
7.1. Redistributing chair role to reduce time until bargaining and do succession planning
7.1.1. 2nd vice chair – anyone interested? 
7.1.2.  Job Evaluation appeals committee – interest?
7.1.3. Appointments committee – vacant – track appointments and work with Chair and big PEA to fill
7.2. Ombuds committee appointment request
7.2.1.  Selena Martin, Appointed
7.3. Local Reps appointment request
7.3.1.  MTC Campus - Bradley Wells, Appointed
7.3.2. SSA – Lukasz Krawczyk, Appointed
7.4. Meeting with the Provost
7.5. 30th Anniversary celebration event – check-in
7.6. Public sector bargaining meeting May 13th (noon) – chapter exec and bargaining committee members to attend
7.7. Quick review of strat plan  - check in on capacity
7.8. Cancel chapter exec. meeting for July and August? (KF, CH, SG on vacation for August)
8. Reports
8.1. Treasurer (Foxgord)
8.1.1.  Report from Treasurer re: 30th anniversary
8.2. Bargaining Committee (Guerreiro)
8.3. Local Representatives (Senini)
8.4. Member Outreach (Haman)
8.5. Appointments (Ficke)
8.6. Website (Haman) 
9. Joint Committees 
9.1. Association/University Committee (Haman/Ficke/Guerreiro) 
9.2. Benefits Committee (Krawczyk/Granot)
9.3. Joint Job Evaluation Committee (Ficke)
9.3.1. Update re: Mercer
9.4. Job Evaluation Appeals Committee (Granot)
9.5. Campus Planning Committee (Wikkramatileke)
9.6. Central Pro-D (Thompson/Nichol)
9.7. Safety Committee (Granot)
9.8. Parking Committee (Granot)
10. Business Arising
11. Adjournment
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