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Draft Agenda PEA UVic Chapter Executive Meeting
Thursday June 12, 2025
11:30 a.m. – 1:00 p.m.
Click here to join the meeting 

We acknowledge and respect the Lək̓ʷəŋən (Songhees and Xʷsepsəm (ko-sap-sum)/Esquimalt) Peoples on whose unceded territory the University of Victoria is situated and take to heart our role in working toward reconciliation. We appreciate the generosity of the Lək̓ʷəŋən and W̱SÁNEĆ Peoples and acknowledge their historical and continued relationships with the land.

Minutes will be taken by: Katy DeCoste

In attendance: Cliff Haman, Kristen Ficke (Chair), Stephen Portman (LRO), Katy DeCoste, Ash Senini, John Foxgord (Treasurer), Sandra Guerreiro, Lara Read, Ori Granot

Regrets: Lukasz Krawczyk

1. Approve the draft agenda
2. Approve minutes from previous meetings
2.1. May
3. Chair’s remarks
3.1. Solidarity
3.1.1. Update from Island Solidarity Meeting: no update
3.1.2. Update from UVic Solidarity Meeting: 
3.1.2.1.  Update from LRO
3.1.3. Update Federation of Post-Secondary Educators of BC (FPSE): no update
4. Labour Relations Officer (Portman)
4.1. Solidarity Subcommittees
4.1.1. Academic Writing Requirement (AWR)
4.1.2. Student Accommodations
4.1.3. New Budget Model
4.2. Faculty of Health
4.3. Pacific Blue Cross
4.4. Management Exclusion requests
4.5. Notice to Bargain 
5. Equity / Diversity / Inclusion
5.1. Job title and reconciliation – no update
6. Association Executive (Haman/Foxgord/Senini/Granot)
6.1. Update from executive members
7. Current Business 
7.1. Redistributing chair role to reduce time until bargaining and do succession planning
7.1.1. 2nd vice chair – interest? 
7.1.2. Motion to appoint Lara Read as Appointment Committee Chair and put a call-out to general membership for 2 additional committee members - passed
7.2. Meeting with the Provost
7.2.1. Subcommittee (Granot/DeCoste/Haman/Guerreiro)
7.3. Meeting schedule for summer: will leave meetings in calendar and cancel if not needed
7.3.1. July 2nd
7.3.2. Aug 6th (Kristen, Cliff, and Sandra on vacation – Chair needed)
7.3.3. Sept meeting – move to Sept 10th?
7.4. Coffee Talk – July 2
8. Reports
8.1. Treasurer (Foxgord)
8.2. Bargaining Committee (Guerreiro)
8.3. Local Representatives (Senini)
8.4. Member Outreach (Haman)
8.5. Appointments (Ficke)
8.6. Website (Haman) 
9. Joint Committees 
9.1. Association/University Committee (Haman/Ficke/Guerreiro) 
9.2. Benefits Committee (Krawczyk/Granot)
9.3. Joint Job Evaluation Committee (Ficke)
9.4. Job Evaluation Appeals Committee (Granot)
9.5. Campus Planning Committee (Wikkramatileke)
9.6. Central Pro-D (Thompson/Nichol)
9.7. Safety Committee (Granot)
9.8. Parking Committee (Granot)
10. Business Arising
11. Adjournment
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